
 
 
 

 
 
	

	

	

      

 

 

 
 



Bike and Circuses is a family-friendly, eco-friendly outdoor event that will take place in Winnipeg in 
Summer 2021. Guests will travel through Winnipeg parkland, stopping along the way to take in 
short performances. Through a combination of circus arts, music, theatre and dance we will 
celebrate our connection to nature and the importance of physical activity while addressing climate 
change and other environmental issues. Bike and Circuses will carry a clear message while being a 
colourful and fun spectacle.  
 

THE EVENT 
This unique event will run for 5 days in August in Whittier and Lagimodière-Gaboury Parks in the St. 
Boniface district. Upon arrival audience members will be asked how they plan to traverse the route: 
they are welcome to bring their own bikes, skateboards, scooters, etc. Audience members who do 
not have a form of active transportation will be offered a bicycle from our fleet of bikes to borrow. 
The last three time slots of each performance will be set aside for people who prefer to walk the 
route, or roll in their wheelchair, or who are pushing strollers.   
 
As groups meander along the lush path, taking in the Riparian forest along the riverbank, they will 
come upon large billboards with messaging accompanied by performances that reference (or in 
some cases, contradict) that messaging. 
  
The messages will be quotes; statements about Environment, Health and Wellness. Some will be 
from well-known environmentalists, some from lesser-known change-makers and some from plain 
old regular Manitobans, all giving us inspiration and tools to be better to the environments we 
interact with. The ‘environments’ we reference will be global (climate change), local (air and water 
pollution) and individual (personal health and wellness).  
 
Imagine dancers performing on the large open green spaces of Whittier Park, a tightrope 
performance in the trees of Lagimodière-Gaboury Park, a haunting soundscape coming from the 
forest, a short puppet play about active transportation in a notch of the path, a contortionist on a 
log, a young performer swinging and singing on a swing in the woods, a stilt walker on a bridge 
telling riddles about healthy eating, an acrobat jumping on a hidden trampoline and a comedic  
clown scene about plastic bags along the river. These mostly abstract performances will be given 
context through amplified music with lyrics or narration, and through the billboards. One scenario 
involves seeing this billboard: 
 
 
 
 
 
 
...and beside it a tiny house with faux flames coming out of the windows. We see two clown 
characters doing everything but the right things to put the fires out. They fan the flames, they pour 
kerosene on the fires, they give up and roast marshmallows. It is this tongue-in-cheek commentary 
we are striving for. 

“I want you to act 
 as though your house is on fire. 

Because it is.” 
- Greta Thunberg	

 



For some audience members, this may be the first time they’ve considered more deeply their 
impact on our environment.  For others, this might be the first time they've visited these parks, and 
for others their first time seeing an outdoor multi-disciplinary performance event. This inspires us.   
 
By bringing art, exercise, and the environment together, we are bringing about health and well-
being to the community of Winnipeg. Our project will get families outside together, engaging in the 
community, public park spaces, physical activity, and environmental education. It will cultivate 
belonging to the land we live in and the need to take care of it and cherish it. It will empower 
families to work together for positive changes in their home and beyond. It will help develop 
individuals' potential to experience art in public spaces and think about the environmental choices 
we are making as citizens of Winnipeg.  
 
 
 

   

  

THE NEED FOR THIS EVENT 
After the global Climate Strikes in September 2019 there was an increased awareness of the need 
for immediate action within our society. Winnipeg saw its largest public rally in 100 years, as an 
estimated 15,000 youth marched through the Downtown to raise awareness about climate change 
and solidify their commitments to be better to our planet. 
 
By presenting a large-scale theatrical event such as Bike and Circuses, we have the potential to 
connect with children, youth and families to encourage lasting changes in their daily habits that will 
protect their health and the health of our planet.   
 
The COVID-19 pandemic has changed so much about our lives. Manitobans are being asked to stay 
home and sports and many other opportunities for physical activity have been cancelled for 
stretches of time. It has become easy (and comforting in this time of uncertainty) to stay sedentary 
and consume comfort and junk foods. When people move their bodies less and take in less healthy 
food, the consequences are many, from decreased muscle mass to increased mood disorders and 



depression. Winnipeggers need safe opportunities to gather and be active, improving both physical 
and mental health. An object in motion, stays in motion. We want to inspire Manitobans to get out 
and keep moving. 
 
The pandemic has also put a stop to most cultural events and entertainment, leaving Winnipeg 
audiences hungry for opportunities to take in live performances. From the perspective of the 
performers, we are excited to offer work to an industry that has been largely out of work for the 
better part of a year.  
 
Our experience this year has reminded us the importance and value of having outdoor green space 
to gather and enjoy. Over the last few months in Winnipeg alone, parks and walking trails became 
integral locations for de-stressing and self-care, as well as a place to gather safely and to stay 
connected. This event will serve to reinforce this connection. 
 
 
OUR RESPONSIBILITY TO THE ENVIRONMENT        
In any Green Kids production, all environmental aspects are considered. For our Bike and Circuses 
project, we will be using repurposed materials for our sets, billboard signage and costumes to 
ensure we keep our carbon footprint as small as possible. We will be sourcing local fresh fruits and 
snacks to offer to patrons at the end of the show. Our Carbon Neutral partner, Raw Office, will be 
purchasing carbon offsetting credits on our behalf for the pollution and waste that does occur as a 
result of this production. 
 
We hope through this event that people will become more active in our outdoor community spaces 
together, as well as take responsibility for how we use them and protect them.  
 
 

     

 
 
SAFETY 
This project is designed to allow ample physical distancing between guests, between performers, 
and between performers and guests.   
We will have staff on hand to sanitize our bicycles loaned out to patrons, and we will encourage or 
require masks for audiences and performers, as current COVID-19 protocols require.  
 
 



PROJECT LEADERS       
Daina Leitold (Executive Director, Green Kids Inc.) and Brenda McLean (Artistic Director, Theatre 
Incarnate) will be Co-Producers on this Bike and Circuses project. Daina and Brenda have a long 
history of working in Winnipeg theatre and producing interactive events around 
Winnipeg. Together, they have co-created and produced 10 Winnipeg events and productions. 
Collectively, they have won 4 awards in Winnipeg for their theatrical productions and been 
nominated for another 3. As creators, Daina and Brenda believe in presenting work that sparks 
dialogue and action amongst audiences. 
 
Through her role as Executive Director of Green Kids Inc., Daina has 20+ years of experience in 
producing environmental theatre and has grown the company from a small make-shift organization 
to a company producing multiple programs and productions over the year, across Canada. Daina 
has also been head designer for similar public promenade events like Stage Frights haunted theatre 
experience at The Burton Cummings Theatre in 2018 and Zoo Lights at Assiniboine Zoo in 
2019/2020. 
 
Through her role as co-producer and designer on Long Take Collective’s 2016 & 2017 productions of 
From the Seat of the Canoe, an event that saw audiences travelling along the Seine River in canoes 
to take in short scenes set on the riverbanks, Brenda has developed knowledge and skills specific to 
planning outdoor theatrical spectacles such as this.   
 

PERFORMERS AND OTHER STAFF 
We will be hiring 74 individuals for the production (performers, production managers, builders, 
designers, bike mechanics, ushers, etc.). Green Kids is committed to hiring persons from diverse 
cultural backgrounds, and will be approaching various Indigenous, Black and other People of Colour 
(IBPOC) artists/groups when engaging performers. The same principle applies to staff hired to 
manage the event.  
As we see this event as an opportunity for emerging artists to gain experience and exposure, we 
will be hiring a mix of seasoned professionals, emerging artists and community groups. All will 
receive professional fees for their time, and we will provide mentorship for some of the greenest 
members of the team.  
 
 
 

   
 



AUDIENCE 
Our target demographic is children, youth, and families of Winnipeg and surrounding communities. 
We want to reach families looking for a fun event, individuals that want environmentally friendly 
outdoor experiences and the younger generation of thinkers. The event will take place in St. 
Boniface, close to Downtown, easily accessible by public transit and bike and boasts plenty of free 
parking. We will serve all demographics and offer a bicycle to any patron who needs one.  
 
We are committed to offering children, youth and families unconditional access to this event. 
Though we will be selling tickets to help offset the costs, it is our goal to offer a pay-what-you-like 
option for all guests, ensuring that affordability is not an issue. We will also offer volunteer 
opportunities for youth as a means to experience the event free of charge and also learn about how 
these events are managed while accruing volunteer hours.  
 
We will provide free tickets to youth organizations such as RAY (Resource Assistance for Youth), 
IRCOM (Immigrant and Refugee Organisation of Manitoba), Art City, Horizons and others. We 
would love to reach our aging population as well and will reach out to senior organizations to do so. 
 
 
PARTNERS 
We are excited to have two support organizations on board for our project: 
 
Winnipeg Trails is a dynamic organization that plays a critical and comprehensive role in the 
development of a modern, sustainable city through the primary lens of active transportation. Their 
work implements practical, opportune and innovative ideas with an emphasis on creative problem 
solving, inter-sectoral partnerships, capacity-building, citizen involvement and evidence-based 
decision making. Winnipeg Trails will be helping us with knowledge and guidance into the trails we 
are using for our event, advertising to their followers, and the use of their Plain Bicycle Project for 
participants who need a bike for the event.  
 
Green Action Centre promotes greener living through environmental education and encourages 
practical green solutions for households, workplaces, schools and communities. Their primary areas 
of work are green commuting, waste reduction through composting and recycling, sustainable 
living and resource conservation. Green Action center will be helping us with a pop-street closure to 
get participants safely back to the start of the event and marketing to their followers. 
 
 
FUNDERS 
We are proud to have financial and in-kind support confirmed from the following:  
Manitoba Arts Council, Sherpa Marketing, Prairie Dawn Foundation, IG Wealth Management, Raw 
Office and PayPal.   
 
 
 
 
 



JOIN US 
There are many ways to participate and be recognized.  
 

• We invite supporting companies and organisations to set-up tents, tables or other displays 
to create a festival-like atmosphere near the box office. Patrons will have an opportunity to 
browse and interact while waiting for their turn to roll through the event.  

• We invite supporting companies and organisations to provide a short statement for the 
event website and our promotional materials. 

• Supporting companies and organisations’ logos will appear on all Bike and Circuses printed 
materials, from posters to handbills to on-site signage.  

• Supporting companies and organisations’ logos and a link to their websites will appear on 
the Green Kids website and the Bike and Circuses event page. 

• Supporting companies and organisations will be showcased through our social media 
accounts. 

• Companies and organisations that support this project with $10,000 or more can choose 
between two additional options for recognition: 
1. Logo on each of the bikes we offer patrons. 
OR 
2. "Support A Stop". 
The supporting organization or company’s logo would be the only logo at the stop, where 
audiences will pause for approximately 3 minutes to take in the performance. The 
supporting organization or company will be welcome to help us create this stop, by choosing 
the quote and the style and context of the performance.  

 
 
 
 

   

 

 



GOALS 
1. To offer an outdoor theatrical experience for 3,500+ Winnipeggers of all ages. 
2. To offer this experience in a format that keeps audiences aware of personal and 

environmental health benefits through the ways they move through the event (ie: active 
transportation). 

3. To offer this event as spectacle and fun but to place equal value on environmental and 
personal health and wellness concepts, teaching and/or reminding patrons about their 
impact on our environment and their abilities to make choices to be better to our planet. 
Themes addressed will include climate change, active transportation, eco-friendly food 
choices, healthy food choices, our waterways, habitat and wildlife conservation, and 
daily/weekly habits - from leisure activities to purchases for home and school. Our partners 
at Winnipeg Trails Association and Green Action Centre will assist in creating content and 
resources and marketing.  

4. To offer this experience in a way that allows for physical distancing between patrons as well 
as performers. 

5. To offer this event with a sliding ticket price and the option of having a bicycle provided free 
of charge, allowing all Winnipeggers the opportunity to participate, no matter their income 
level. 

6. To ensure this production is carbon neutral.  We will be working with Carbon Credit Capital 
to offset any pollution created by activities and items used during the course of creation and 
execution of the project.   

 

PROJECTED OUTCOMES  
1. 3,500+ Winnipeggers become better aware of opportunities for physical activity and active 

transportation within the city. 
2. An increased use of Winnipeg's City Parks and Open Spaces. 
3. An increased use of Active Transportation for leisure, shopping trips, work and school. 
4. An increase in households making better choices for the environment and their personal 

health and wellness through daily/weekly purchases and activities. 
5. An increase in artists looking to make their practices more eco friendly, from materials to 

venue to how their office and day-to-day is managed.  
6. An increase in artists choosing to create work about our environment or from an 

environmental perspective. 

 

   
 



THE COMPANY 
Green Kids Inc. is a live-theatre company dedicated to environmental education through 
performance. We use environmental science themes to allow participants to imagine, empathize 
and laugh, all while understanding the serious issues we face. We inspire young people and their 
families to be gentler on our planet, giving them both hope and accountability through meaningful 
yet simple changes in daily habits, with tangible goals. Our work encourages tomorrow’s leaders to 
take positive action towards protecting our environment. Green Kids allows participants to 
immerse themselves in environmental issues by way of imagination and empathy, through 
laughter. 
 
In the last 30 years, Green Kids has performed for over 1.4 million students from over 1,500 schools 
across Canada. We have tackled issues such as habitat and wildlife conservation, world water 
supply, carbon footprint, farming and gardening, living local, composting, the 3 Rs, physical activity, 
emotional wellbeing and more. In addition to creating original programming, we have also 
partnered with many local organizations such as The Forks, Assiniboine Park Conservancy and the 
West Interlake Watershed Conservation District to help them create and deliver programming that 
educates the public about their own green initiatives.  
 
Since our first school tour almost thirty years ago, there has been a consistent demand for our 
programming. Schools contact us each year to inquire about our next program and when they can 
book - there is an excitement for the kind of programming we offer. Because there is still a need. 
Green Kids has been nominated four times for the Sustainable Development Award of Excellence 
and won the 2012 Giving Back Award. Our programming is informative, realistic, and optimistic. We 
emphasize community spirit and individual action, with the message being that every little bit of 
help is an invaluable contribution.  
 
We believe theatre companies have a responsibility to not only inspire but to educate their 
audiences. With climate change and personal health and wellness now front and centre in our 
minds, we have an opportunity to lead by example. By establishing an event that audiences travel 
through using their own bodily fuel, Bikes and Circuses is the perfect event to compliment this goal. 
We hope the people we inspire through Bikes and Circuses will provide positive examples for their 
families and, eventually, inspire change in their own communities.  
 

   
 



 
 

Thanks for reading! 

Bike and Circuses is an event we are thrilled about. Would you like to help us make it amazing? 

Take Care Out There, 
Green Kids Inc.  
 
 
 
 

	
	
	
	
	

 
 
	
 
 
 
 
 
Contact: 
Daina Leitold 
Executive Director 
daina@greenkids.com 
204-940-4745 
www.greenkids.com 
 


